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Mission & Vision of the School

* The mission of Sun Valley Middle School (SVMS)asstupport every student’s diverse intellectualjapemotional, and
physical strengths and needs by utilizing the rsgbtandards of instructional practices and pramgatie development of
the elite leaders of tomorrow. Emphasis will becplhon challenging students to develop the proldlelving and
interpersonal skills to succeed in the 21st CentBMS will encourage students toward academicesgm middle
school while preparing them for high school, pastesdary education and professional careers.

e The vision of Sun Valley Middle School is to seagthe hub and heart of the community, providini le@ademic suppor

and social services for all students and their liami SVMS is committed to establishing a cultaféearning that
cherishes and celebrates academic achievemenpgndent thinking, and personal growth. Studentshaile a strong
foundation of knowledge, skills, and abilities ore academic subjects and a commitment to the caontynsVMS will

foster positive relationships in a safe and suppoenvironment and work collaboratively with paieand the community.

SVMS will nurture every student to foster skilldagelf-confidence and develop pioneers of today ghvbal pioneers of
tomorrow.
¢ Students will;
o Develop as inquisitive, compassionate, and confitlamners with a solid academic foundation anttang sense of
community;
0 Possess a respectful curiosity and global awardodsteract across cultures with confidence andatestrate a
commitment to doing what is morally sound (a schootto is “Do the Right Thing”); and,
0 Have a commitment to leading lives of purpose amdise within the community.
0 Be high school, college and career ready with atr@mmental science and social justice orientation.

Designing Data Driven & Student Centered | nstructional Programs

CSTs: Studentswith Disabilities (SWD)
« ELA-5% Proficient and Advanced
« Math- 6.7% Proficient/Advanced
« 9.7 point drop from the previous year’s results
CSTs. Economically Disadvantaged
« All students at SVMS are categorized as econoryicitladvantaged
« Math- 25.7 % Proficient and Advanced
« ELA- 27.7% Proficient and Advanced
CSTs: Gifted
» 5% of the population is identified as Gifted
» 90% were scoring in the Proficient and Advance@égaties across multiple subjects, including ELA thmaistory and
social science, and science
« 70 % of & graders scoring Proficient and Advanced in Algdbra
. 7" graders were underperforming relative to th€infd § grade counterparts in every subject.
CSTs: English Learners(EL)
« ELA-2% Proficient and Advanced
« Math-6.4% Proficient and Advanced
« Increase in EL students in Algebra |
Strategies
» Academic
o differentiated instruction
o Thinking Maps
o Spiraling of key standards throughout the schoat ye
o Specially Designed Academic Instruction in EngliSDAIE)
o English Language Development (ELD) strategies(loAE

o After school intervention, and Response to Intetie@nand Instruction
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SVMS will strive to create a place where studestisf and families want to be
School culture shaped by suggestions and concépaents and school community
100% attendance of students and staff
Welcoming atmosphere

o staff trained in customer service

o improved communication between staff and community
Create opportunities for parent involvement

o Family Nights, Health Fairs, Science Fairs, Clagsr@allery Walks, Active Parent Center, Parent BEtion Classes.
SVMS will work to make sure 100% of parents, guandi and other members of the community know theee
opportunities for involvement at the school. SVM8I wncourage these individuals to speak with teashabout their
child’s schoolwork, become informed about availadt@demic services, participate in parent courgits organizations,
and attend trainings. To improve this form of camsive communication and engagement, the scholbloemmit to
monthly parent events such as award assembliesptpaonferences, parent workshops, coffee withptiiecipal, and
student performances.
Schoolwide instructional practices such as the afsadvanced graphic organizers, cooperative andreoml learning
academic language development, instructional ceavens, differentiated instruction, SDAIE stragsgiand Cornell note
will be used strategically within the multi-tier@dterventions to insure universal access to SVM8estts.
COST, SST, and LAT meetings will be ongoing in #oréto prevent students from falling behind thpéers.
The instructional framework of SVMS will addrese theeds of the student population described abaddelp attain the
goals outlined in the previous section.
It will be built through clear and high expectasofor all students, a rigorous curriculum, a pesatiaed learning
environment, and family-school-community partngpshi
SVMS will implement a new, small-school approachh&dp students overcome traditional success baraed empowey
them to succeed in middle school while preparimgritior high school and college and career.
SVMS will offer students an academically rich praxgrin the form of two academies, Environmental SteeAcademy
and Social Justice Academy.
The Environmental Science Academy will host thedstiior Advanced Studies (SAS) yet both academiismplement
Advancement Via Individual Determination (AVID) mg@am.
Additional daily intervention/enrichment periodfeifentiated for the needs of each student.
Americorp tutors to provide additional tutoring &iudents in class and in the library during lunch.
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Instructional Program

Students with disabilities —

« SVMS will utilize the Problem Solving Process ofetfResponse to Instruction and Intervention {jRihulti-tiered
frameworkwith the whole student population.

» All students at SVMS will receive grade level, stards based, high quality first core instructiomtiyh the use of distrig
approved curriculum and instructional strategiasr(T).

» Teachers will provide immediate, in-class, evidebased intervention to students based on Core Ka@&ss Monitoring
Assessments, Periodic Assessments, Curriculum Basssssments, CST and CELDT scores in order teeptestudents
from falling behind in their core content mastery.

» Teachers will collaborate on backwards planningrduweekly common planning time/professional depatent to
analyze authentic data, running records, and perassessment data to assess students’ mastesetinmgrade level
standards.

» Atiered method provides instruction in the agedgrievel content standards with increased interorrand layering of
special education service based on identified situdeeds.

+ All students at SVMS will receive grade level, stards based, high quality first core instructiomtigh the use of distrigt
approved curriculum and instructional strategiasr(T).

» Teachers will provide immediate, in-class, evidebased intervention to students based on Core Kdgr€&ss Monitoring
Assessments, Periodic Assessments, Curriculum Besssbsments, CST and CELDT scores in order teptestudents
from falling behind in their core content mastery.

» All SWDs will be exposed to and participate in Hsne programs that are set up for the larger sgamllation and
receive the same support.
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Socio-economically disadvantaged students —

* YPI's vast array of social services will help usahthe needs of our socio-economically disadvantagedents (i.e.,
wraparound, mental health, health).

» Additional tutoring support through Americorp twor

Special needs students —

» Ongoing constant progress monitoring.

» Additional tutoring support through Americorp tuors

» Learning Center for small group support and ingiouac

Gifted students —

» Providing opportunities (i.e., presentations) inekhstudents demonstrate what they have learnpddrs, teachers,
families and community members.

» Students performing above grade level in Math seitieive differentiated instruction to meet theghuwr level needs by
having students make connections to daily theilydizies and content being taught.

» Teachers of SAS students will receive training (déstrict, conferences) to meet the academicsacthl emotional needs

of gifted learners.

» SVMS will offer a higher level of library resourcks gifted students. SAS students will use stiggguch as “Depth an
Complexity” to increase metacognitive thinking.

English Language Learners —

» ESL core classes recent English Learners

» Long Term English Learners will be placed with teers that are knowledgeable of both the studenttandtructure of
the secondary ESL program. They will be placed@oee English class with an English Language Suppass.

+ Portfolios will be carefully monitored to ensuresgdate and accurate reflection of student progress.

» Teachers in both academies will work collaborativgln the ESL teachers to meet the needs of ESlestsd

Standard English Learners —

» Will create an independent reading culture throthghintervention program with 20 minutes of Sil€astained Reading
to start the period with high interest books av#déan the classroom and in the library.

» Through the +1 intervention period students will ggditional English support. For struggling studehey will receive a
two period block of English.
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School Culture

The culture of Sun Valley Middle School will focu high academic achievement, student successoradized
learning, and a safe environment. It will be studmmtered and teacher-supported. Students, daffilies and the

community will work together to create a safe amdting atmosphere dedicated to optimal performdncell stakeholders.

Learning will be personal and professional for stutd, staff, families and community members. SVMB lvarbor respeci
for all people and encourage honorable behaviondke the school a place where people want to bedbculture will be
socially and emotionally supportive, family and somnity friendly, as well as college and careerutiee.

To create a Small Learning Community, SVMS willqeaall students into one of two academies by digaiach grade leve
into two equal groups. The Environmental Sciencad&my will house the School for Advanced Studied,tae other will
be a Social Justice Academy.

In a typical day a student will show up to Sun ¥gIMS well rested with an 8:10am starting day. /&' grade student
he will attend his first period class for 98 mirsitaen go to nutrition. After nutrition he will attd his % period class and
then go to Lunch with only othef"@rade students in order to have a calm and lesssétl lunch with fewer students and T
older students. After lunch he will attend his mtmtion class or an enrichment class if he isradg level, for 60 minutes.
He will then end the day in hid"eriod class for 98 minutes and leave at 3:15pgott a vibrant after school program
where he will be able to participate in sports, imuheater, get homework support and/or many adogvities. During the
day he will be in an area dedicated to jU5g6ade students in order to help ease the transitto middle school. However,
he will belong to a particular academy (Social idesbr Environmental Science) and tHeahd &' grade teachers will also

get to know him as they visit with theif’ §rade colleagues to ask about the nBygrdde students and how they are doing|

Extracurricular activities
e Students Run LA

no

» Battle of the Books




» Leadership

* KYDS Program

* Intramural Sports at Lunch

» Competitive Sports after school

¢ Music, theater, art after school

» Tutoring and Homework help before and after school
» Dances

» Lunchtime activities led by the leadership students

Parent Engagement & |nvolvement

YPI will work with SVMS to engage parents and conmityt members through practices it employs in itsrent
programs.

Together YPI and SVMS will host community eventsetocourage parents and community members to be
involved in the school.

YPI uses promotoras (community members who reathooparents and residents) to engage parents@anchanity
members. As sources of authentic and trusted voideghe community, promotoras answer questions,la@x]
resources, and encourage the use of services.
The school will work to provide parenting educatsmrvices like the National Council of La Raza’sC{R) Parents
As Partners (PAP) program, which focuses on collegpiirements and Parents as Leaders Program \ieigs
parents acquire the skills and confidence necessdgcome changegents for their children’s education.

The school will convene a monthly Parent AdvisogaBl for parents to receive information, sharermgtion, and
give feedback to school personnel, as well as gtarities that address school issues.

All parents/guardians will be strongly encourageattend an orientation at the beginning of eatiosicyear at whiclj
they will be asked to sign a nonbinding commitmienim indicating they understand the school phildgggprogram
and outcomes, and accept the responsibilitiestdersie.

Staffing

All teachers must share this philosophy and bamilto do the work necessary to achieve the goptegparing each stude
for high school and beyond. They will sign commitrketters that commit them to:

Demonstrate mastery of their discipline content af@miliarity with content standards.
Be willing to collaborate with colleagues to deyelamplement, and regularly evaluate the successtasfdards
based and instructional strategies.

Have or are willing to develop a reflective praetin which they take responsibility for the leagif the students.
Be wiling to work in a full inclusion environmentand provide the interventions a
accelerations necessary to support struggling stadmd keep advanced students challenged.

Be eager to actively engage students, parentshantbmmunity in the learning process.

Attend all professional development sessions tHrougthe year.

Work collaboratively with peers, including develogilessons and units in disciplinary teams.

Be open-minded, flexible, creative, and compass$&rand consistently demonstrate these qualitieke wiieracting
with students, parents, community members, andvielbculty members.

Be more involved in community events.

Be involved in one standing committee, ad hoc catej or extra curricular program during the year.

Be expected to maintain discipline within theirsdeooms and follow prescribed steps and procedardsal with
behavioral matters.

Maintain a suggested minimum of one, regular officair per week, posted outside the classroom acidded
within the teacher’s syllabus.

Use professional development time to plan and eeeigriculum, reflect on student progress, revi@seasments
and analyze teaching strategies.

Applicant Team Contact I nformation

Lead and/or Team Member Name(s): Robert F. Lee
Applicant Team Contact Phone Number: 818-255-5100
Applicant Team Contact Email: rlee0l@lausd.net

COM¢

D

nd




